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of the German strength by all the Allies - Rus-
sian, French, British, and Belgian - together with
an attack by Italy on the enemy immediately
opposed to her. To this end, only the minimum
forces were to be employed in minor theatres ;
Gallipoli was already being evacuated, and
Salonika was to be held by a small mixed force.

On the Western Front, the plan embodied a
series of preparatory attacks in the spring,
mainly by the Allies of France, to be succeeded by
a decisive blow by the French with every available
unit. The British part in the plan was to be a
preparatory attack with from fifteen to eighteen
divisions in the early spring, to be followed by
another immediately preceding and in close co-
operation with the main French attack in the
general area of the Somme.

The plan thus broadly conceived remained the
basis of the fighting of 1916, but it was not
destined to be put into operation without inter-
ruption.

In Germany there had been a change1 in the
Supreme Command, and with it a change in
strategy. Already, with a numerical inferiority
on the Franco-Belgian front and conscious that
the British power would steadily if slowly expand
and accentuate the disparity, the Germans had
sought to redress the balance by securing fresh
allies in the Balkans and by making the Allies
detach their forces from the main theatre. By
the early months of 1916 this German plan had
1 Falkenhayn. liad succeeded Moltke.